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LETTER FROM THE EXECUTIVE DIRECTOR
Dear Friends and Partners,
I am pleased to welcome you to the presentation of our 2018 Annual Report and Financial Statements.
Please take this report as WAP’s invitation for you as an individual, your organization and friends to join
us in our efforts and commitment to help the disadvantaged, discriminated, poor and marginalized women
and girls in Zimbabwe through education and economic empowerment so that they can contribute
meaningfully towards the achievement of long-term sustainable livelihoods. If WAP is given the
necessary support, this effort can significantly contribute to human security, peace and democratic
governance in Zimbabwe and Africa at large amongst impoverished and marginalized women and girls.
The year 2018 was challenging both for WAP and for the women and girls we serve. For decades
Zimbabwe has been experiencing serious socioeconomic challenges, such as high levels of poverty,
political instability including long-term economic stagnation, a high unemployment rate, high inflationary
levels, food insecurity, the HIV and Aids pandemic, limited access to basic commodities, lack of access
to education for many young girls from low income and poor families, intermittent power outages,
droughts, lack of clean water, violence, and among other issues. Women and children are the most affected
by these circumstances.
It is a fact that since 1997 Zimbabwe has been experiencing a turbulent macroeconomic environment
which has negatively impacted the majority of Zimbabweans. In November 2017 the former President of
Zimbabwe R.G. Mugabe who had ruled the country since its independence in 1980 was removed from
power by the military. Since President Emerson Dambudzo Mnangagwa came into power, Zimbabwe's
economic problems have continued to deteriorate. This is evidenced by the lack of cash from both
commercial and building societies which has worsened the welfare of the poor majority of Zimbabweans
who continue to face daily increases in prices of basic commodities such as mealie meal, sugar and
cooking oil.
In addition, fundamental human rights such as freedom of association and freedom of assembly have been
violated, evidenced by the shooting of peaceful demonstrators and bystanders in Harare on 1 August 2018
which attracted widespread condemnation among civic organisations, regional governments and Western
governments. The August 2018 shootings resulted in the death of 6 civilians whilst in January 2019, 17
peaceful unarmed demonstrators were killed during a protest where civilians were pressing for the
government to take serious urgent economic and political reforms to address the plight of the majority of
Zimbabweans who have been thrown into poverty.
Unemployment is estimated at above 90 percent due to the total collapse of the agricultural sector which
was the back-bone of the country’s economy before the 2000 Fast Track Land Reform Programme
(FTLRP). The high rate of unemployment was also exacerbated by the closure of major foreign private
companies, the relocation of some of those companies within the region, and brain drain. The brunt of
such a volatile macroeconomic environment severely affected many women and girls, who constitute 52%
of the population and continue to live in abject poverty, rendering them vulnerable to food insecurity,
income insecurity and health issues.
1

In addition, many children have been dropping out of school over the past two decades because parents
cannot afford to pay school fees thereby leaving more than 1 million children between 6 to 15 years old
without schooling. This situation has led many parents and guardians from poor families to either directly
or indirectly coerce their young girls to be married before the age of 18 thereby fueling early child
marriages despite the government and civic society’s sustained campaigns to end such practices. For many
poor families in Zimbabwe, forced child marriages which may be directly or indirectly induced (fewer
mouths to feed, clothe and educate) has become an essential strategy for the economic survival of many
poor families as they expect financial and material returns from their son-in law. The paying of lobola
(bride price) tends to push families to force their daughters to marry early. Young girls are often
misconstrued as virgins, as many parents mistakenly expect a high bride price for a daughter who is
married as a virgin. Such a expectation for a higher dowry payment might not be realized since most girls
in Zimbabwe have become sexually active at a very tender age.
Many young girls in Zimbabwe who indulge in early sexual encounters are usually found to be HIV
positive and about 32% of those who marry young end up in divorce cases due to poor economic, financial,
social, and reproductive health decision-making. These decisions result in serious consequences for the
divorced girl who might experience stigmatization from family members, religious figures and from the
community as a whole (UNICEF). Girls from the poorest households are more than 4 times likely to be
married or in a union before age 18. Young girls who end up in such predicament might turn to prostitution,
drug abuse and unstable future marriages of convenience which will then have an impact on the future of
their children in terms of the economic and social well-being. Such children born out of wedlock are often
victims of stigmatization themselves and are labeled and name-called by society thereby creating a vicious
cycle of poverty and stigmatization. Such a situation results in low self-esteem for girls who might be very
vulnerable to sexual and emotional abuse by society.
In addition, lack of education for girls has been described as another main factor of forced early child
marriage in Zimbabwe. Less or limited education in the Zimbabwean context is strongly associated with
early child marriages, which transcends into economic, social, political, emotional abuse, domestic and
intimate partner violence. On the contrary, attaining higher education levels usually protects girls from
the possibility of early marriage and any abuses because they make informed decisions. Yet, in many poor,
underdeveloped and remote rural communities in Zimbabwe, educating a girl child is given less priority
than educating a boy child due to religious and cultural norms and values. Culturally, Zimbabweans
believe that a woman’s most important role is that of a wife, child bearer, mother, a source of wealth and
a homemaker. The provision of education to girls and preparing them for employment is given very little
attention. The myth surrounding many male-led families in Zimbabwe is that it is safer and more
economically beneficial to spend resources on educating sons rather than daughters, which leads many
families to view early marriage as the only viable option for girls.
On the other hand, religion has also been described as a driver of child marriage in Zimbabwe. For
example, in the apostolic sect, girls are often coerced or forced to marry much older men at a very young
age. Though such practices have been outlawed by the State and other religious and cultural circles, this
continues to negatively impact on the lives of young women and girls in homes, families and communities,
not only in Zimbabwe, but also Africa and the world as a whole.

2

Due to the state of affairs in Zimbabwe with regards to the plight and deteriorating welfare of women and
girls, the Women Advocacy Project is kindly appealing to the Government of Zimbabwe, the international
community, NGOs, civil society, counselors and local leaders to seek ways to eliminate the prevalence of
child marriage in Zimbabwe, create and increase educational opportunities for poor vulnerable and
marginalised girls living in abject poverty so that they are able to attend school through the provision of
scholarships and bursaries. In addition to applying stronger penalties and sentencing of violators, creating
opportunities for disadvantaged and marginalized young girls and women through socioeconomic
empowerment programmes may be the only solution for future sustainable development so that they
realize their full potential.
WAP expresses its profound gratitude to all of our Development Partners in the country and beyond: Rock
Flower (USA), SPARK (USA), Girls Not Brides (UK), Kootje Foundation (Netherlands), The Struan
Foundation (Netherlands) and technical support from The Advocacy Project (USA). Without assistance
from WAP’s development partners, the organization’s programmes in 2018 would not have been possible.
In addition, WAP wants to thank its staff for providing leadership, coordination and management of its
programmes implemented in 2018. Our sincere appreciation also goes to the now Ministry of Women's
and Youth Affairs (Government of Zimbabwe), leaders and communities in Harare, the Zimbabwe
Republic Police, students from various schools and young women victims of forced early child marriage
for cooperating with and supporting WAP’s initiatives. WAP therefore submits this report to you all for
your use and reference in your invaluable work. We hope it will light your way as you search for lasting
measures in addressing issues which are keeping many of our fellow citizens vulnerable.
Please consider partnering with us through your donations and support to help us continue helping and
empowering affected, vulnerable, disadvantaged women and children in Zimbabwe.
Thank you
Constance Mugari
Executive Detector
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I. BACKGROUND INFORMATION OF THE ORGANIZATION
I.1. Who we are
The Women Advocacy Project (WAP) is a registered non-governmental, not for profit trust for women’s
empowerment. The organization was created in 2012 by a group of women from different communities
in Harare. WAP was established after the realization of inadequate attention given to the issues that are
affecting women and girls by stakeholders in Harare. The organization is committed to promoting and
protecting the rights of vulnerable, disadvantaged and marginalized women and girls in communities
through advocacy campaigns and lobbying for the rights of the voiceless women and girls. WAP also
seeks to promote women’s socioeconomic rights through the implementation of socioeconomic
empowerment projects.
Our vision
WAP’s vision is a society where women and girls realize, enhance, and maximize their social, cultural,
economic, and political potential as citizens of Zimbabwe. Our main goal is a world free of child marriage,
a world where girls and boys enjoy equal rights, where girls have access to education and are given the
same value as boys.
Our mission
WAP’s mission is to abolish child marriage, promote the rights of women and girls, and work towards
women’s economic empowerment.
Our organizational objectives
•
Providing training and leadership capacity-building workshops.
•
Facilitating economic empowerment for disadvantaged and marginalized women and girls in
Zimbabwe.
•
Promoting human rights, gender awareness and reproductive health awareness through
advocacy campaigns, training and exchange.
•
Coordinating and networking with other organizations with similar objectives in and outside
Zimbabwe.
•
Contributing to development research and publications on women and children in Zimbabwe.
Our main focus areas include:
•
Human rights, gender, leadership and HIV/AIDs awareness
•
Capacity building, education, lobbying and advocacy
•
Commemorations and networking
•
Women’s economic empowerment
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WAP’s administrative structure:
At the current moment, Woman Advocacy Project is composed of 26 members and its Administrative
structure is as follows:
1. General Assembly,
2. Council of Administration or Board of Management (BOM) Composed of 7 members namely
Chairperson, Vice Chairperson, Secretary, Treasurer, Director and two advisors,
3. Coordination or Executive Committee.

II. WAP’S ACHIEVEMENTS IN 2018
During the year 2018 WAP implemented the following activities:
•
A pilot “Stand up, Speak out” Youth Activism Training to End Child marriage,
•
One “Give us Books, Not Husbands” Child Marriage Abolition Campaign in Harare central
business district,
•
A Needs Assessment Survey in Hopely, Mbare, Epworth and Chitungwiza and
•
Training for five girls to work as WAP’s Ambassadors Against Child Marriage in their
Communities.
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II.1. PILOT “STAND UP, SPEAK OUT” YOUTH ACTIVISM TRAINING TO END CHILD
MARRIAGE
Child marriage has a devastating impact on the health, safety, education, and lifelong ability of girls to
realize a range of essential human rights. According to UNICEF, UNFPA and the Zimbabwe National
Family Planning Council (ZNFPC) one third of all girls in Zimbabwe marry before the age of 18. Statistics
show that approximately 500,000 teenagers fall pregnant every year in Zimbabwe, with 19 percent of the
pregnancies more prevalent in this age group a result of child marriages. 48 percent of adolescents
confirmed that the pregnancies were unplanned. Adolescent pregnancy remains a major challenge and
contributor to maternal and child mortality and the vicious circle of ill health and poverty in Zimbabwe.
Despite the fact that child marriage was outlawed in 2016, it remains prevalent since many young girls
have not been fully empowered through advocacy and lobbying awareness campaign programmes so that
they could fully appreciate and negotiate safe sexual and reproductive health related issues. Moreover,
due to abject poverty in poor urban areas, many families directly or indirectly force girls into early child
marriage. In these poor urban areas found in Harare, adolescents are also at increased risk of STIs,
including HIV/AIDS because of the lack of access to safe sexual reproductive and family planning
methods.
In response to this, on Wednesday 25 through Friday 27 April 2018, WAP in partnership with the Girls
Not Brides (UK) successfully implemented a pilot training seminar, “Stand up, Speak out” A Youth
activism training programme which was meant to end child marriage. The training programme was
conducted at Cresta Oasis hotel in Harare’s Central Business District.
“Girls Not Brides” (GNB) is a global partnership of more than 900 civil society organizations from over
95 countries around the world which are committed to ending child marriage and enabling young girls to
fulfil their potential. GNB shares the conviction that every girl has the right to lead the life that she chooses
and that by ending child marriage, we can achieve a safer, healthier and more prosperous future for all
girls.
This training workshop had two main objectives. First, it was designed to carry out a pilot research project
seeking to fully understand the needs of young women and girls affected by child marriage in many
marginalized and impoverished communities in Zimbabwe, and second it sought their contributions
towards the completion of the “Stand up, Speak out” Youth Activism Training manual.

II.1.a. Profile of participants in the training programme
The training was attended by 32 participants including 24 girls between the ages of 17 to 24 years old, 4
teachers, 1 school Headmaster and 1 school administrator. A total of 6 participants were married and
others were single mothers.
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Most of the girls were still attending their secondary education and were drawn from form three and form
four. The girls were drawn from public, private secondary schools and tertiary institutions: 8 students from
Upper View College, 7 young victims of early child marriage from Chitungwiza, 2 student from the
University of Zimbabwe, 1 from NIDO Foundation College, 6 young women and girl representatives from
the Zimbabwe Muslim Youth Organization, two observers from Girls Not Brides UK, 4 staff members
from the Women Advocacy Project, 1 facilitator from the now Ministry of Women and Youth Affairs and
1 cameraman.

II.1.b. The training manual
The training covered a number of topics that were relevant, useful and practical for girls and young women
in capacity building and in the elimination of child marriage. The training started with opening remarks
given by the Women Advocacy Project’s Director Mrs. Constance Mugari.
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This was WAP’s first time to use the “Stand up, Speak out” youth activism training manual. The most
interesting aspect of the training manual was that it enabled participants to understand the meaning of
child marriage, its consequences, causes, and how it can be prevented. The training also provided basic
and advanced leadership guidance for mentoring and coaching young women and girls to actively
participate in the decision-making processes that affects their lives. It provided strategies for raising
awareness about gender and women’s rights, advocacy and education.

Participants also brainstormed possible solutions and actions to reduce the prevalence of child marriage
and promote good leadership by acting as change agents in their respective communities. It was revealed
that stakeholders from the public and private sector should work together and support each other to achieve
young women’s and girls’ potential by imparting knowledge, life skills acquisition and mentorship. Some
trainees used the knowledge gained during the “Stand up, Speak out” training workshop coupled with the
manual to teach and encourage other young women and girls in their schools and communities. This
training promoted a multiplier effect for the empowerment of girls and young women in their respective
communities, as well as the building of better communities free from child marriage. Girls were able to
improve their self-confidence, self-esteem and self-empowerment through will power.
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II.2. “GIVE US BOOKS, NOT HUSBANDS” CHILD MARRIAGE ABOLITION CAMPAIGN IN
HARARE CENTRAL BUSINESS DISTRICT
On Friday, 25 May 2018, WAP, in partnership with representatives from the Government of Zimbabwe’s
Ministry of Women Affairs, Gender and Community Development (now the Ministry of Women and
Youth Affairs) successfully held the “Give Us Books, Not Husbands” Child Marriage Abolition Campaign
in Harare’s Central Business District.

The main aim of the awareness campaign was to teach community participants about the dangers and
challenges of child marriage and the strategies to fight child marriage in Zimbabwe by informing
participants about the harmful effects of such practices on young girls, their future children, current
challenges that were being experienced in their communities, and the nation as a whole. People who
participated in the campaign called for the Government of Zimbabwe to uphold the rights of children from
a national level through condemning early child marriage practices regardless of religion, political
affiliation, age, sex, race, ethnicity, color or creed amongst young girls. Finally, the event included a call
on the African continent as a whole to unite against early marriage through advancing the African Charter
on Rights and Welfare of the Child.

II.2.a. Overview of event activities
The event activities included:
•
A three kilometre march
•
Distribution of informational fliers
•
Dramatic performances
•
Speeches
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The awareness campaign began with a three kilometer street walk which covered the distance between
4th Street and Rezende Street at Upper Room Ministries through Samora Machele and Julious Nyerere
Roads. The march was attended by participants including representatives from the Ministry of Women’s
Affairs, Gender and Community Development (now the Ministry of Women and Youth Affairs), United
Nations (UN) women representatives, teachers, Zimbabwe Republic Police officers, and the Zimbabwe
Prisons and Correctional Services band. Most importantly, the march included students from Upper View
College, the Inspired Teens Team, and young mothers and victims of early child marriage from Harare’s
Chitungwiza, Hopely, Mbare and Epworth areas.

Guests of honor at the 25 May “Give Us Books, Not Husbands” event included:
•
Honorable Mr Earnest Chimbodza, Provincial Development Director from the Ministry of
Women Affairs, Gender and Community Development (now Ministry of Women and Youth
Affairs).
•
Mrs. Pricilla Dozva, Finance and Administration Officer from the Ministry of Women Affairs
Gender and Community Development (now Ministry of Women and Youth Affairs).
•
Mrs. Florence Madzimira, Development Coordinator from the Ministry of Women Affairs
Gender and Community Development (now Ministry of Women and Youth Affairs).
•
Mrs. Constance Mugari, Executive Director, Women Advocacy Project.
•
Pastor Jack Chayara, Vice-Chairperson Women Advocacy Project.
•
Miss Daantje Meyers, Student Researcher from the Netherlands.
•
Mr. Akenga Dickson Mnyaci, Fund-raising Programme Officer, Women Advocacy Project.
•
Mrs. Tabeth Urimbo, Development Coordinator from the Ministry of Women Affairs Gender
and Community Development (Ministry of Women and Youth Affairs).
•
Mr. Bernard Chihota, event’s cameraman.
•
Three journalists from the Herald Zimbabwe.
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II.2.b. Summary of speeches
Constance Mugari, WAP’s Executive Director, opened the event with a speech by thanking the WAP’s
work on launching a successful campaign. She then acknowledged the presence of the campaign’s
participants, including the Zimbabwe Prisons and Correctional Services band, the Zimbabwe Republic
Police, the guests of honour and delegates from the Ministry of Women Affairs, Gender and Community
Development: now the Ministry of Women and Youth Affairs, delegates from various public and private
schools and churches, members of the media from both public and private, as well as the students and
youths who had gathered for the event.

Mrs. Constance Mugari, Executive Director of the Woman Advocacy Project, delivers her speech
at the 25 May “Give Us Books, Not Husbands” campaign action.

Mrs. Mugari emphasized that child marriage remains a widespread problem which has been experienced
by different religious and cultural societies in Zimbabwe and continues to have devastating effects on the
lives of young girls from such communities. She highlighted that each year, over 12 million girls marry
before they reach the age of 18. This means 23 young girls are married every minute. Mrs. Mugari noted
that by 2020, more than 140 million more girls across the world would become child brides.
She also indicated that, girls who marry at a tender age are more vulnerable to violence and sexual abuse
and they are more likely to experience complications associated with early pregnancy and childbearing.
Pregnancy-related complications are the leading cause of death in young women around the world
between the ages of 15-19 according to the Director of Women and Children’s Health at the World Health
Organisation. Nearly 50,000 girls die each year from birth related complications specifically from
developing countries including Zimbabwe due to lack of access to medication as well as the lack of
financial resources to seek quality medication from private hospitals which are better resourced and
managed than public hospitals. She cited a 2014 survey which found that 1 in 3 women married before
the age of 18, with 4% of them indicating that they were married before the age of 15.
Mrs. Mugari went on to castigate parents who allow or force their children into early marriage, indicating
that this was a human rights violation which deprives young girls from realizing their potential in the
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areas of education, employment, and health; and also prevent them from bonding with their peers. Rates
of child marriage, she said, were exacerbated by the turbulent socio-cultural and economic factors which
have affected the country over the past decades.
Mrs. Mugari lamented that, despite the fact that the legal age of marriage in Zimbabwe is 18 according
to the 2016 Zimbabwean high order of Jan 20, child marriages practices continue across the country,
particularly in the most impoverished and marginalized rural and urban communities. Religious
doctrines, lack of self-esteem, lack of decision-making in reproductive health, and societal stereotypes
towards the girl-child contribute to the continued perpetuation of evil practice against young girls, she
said. Such practices have negative effects on sustainable economic growth and development in many
countries around the world since women are viewed as the main drivers of economic growth and
development.
Mrs. Mugari also indicated that child marriage results in stigmatization, ostracism, name-calling,
labeling and castigation by communities towards victims of early child marriage. Early child marriage
has been viewed as the main cause of the rampant increase in sex workers, HIV/AIDS transmission, and
drug abuse since most child marriages end in separation or divorce hence the deprivation of long-term
livelihoods strategies from their purported economically empowered partners, especially in poor
communities. Women who are married as children are vulnerable to violence which may culminate into
physical, economic, sexual, or psychological harm or injuries and death.
In conclusion, she called for the government of Zimbabwe and other local and international stakeholders,
including the church, carry out sustained campaigns to end early child marriages at the national, region,
continental and global level.
Through lobbying and engaging government leaders as well as researching, activism and scholars, we
can work together for a child marriage free Millennium she said.

Honorable Mr. E Chimbodza
The Honorable Mr. Earnest Chimbodza is the Provincial Development Director from the Ministry of
Women Affairs, Gender and Community Development now the Ministry of Women and Youth Affairs. In
his opening remarks, he thanked WAP for launching a successful campaign against child marriage and
also thanked the participants who attended the event.
In his speech Honourable Chimbodza indicated that despite the fact that women constitute about 52% of
the population against their male counterparts, they are often deprived of their rights in decision-making
in the country’s political, economic and social spheres. Furthermore, he indicated that, women are also
deprived from accessing resources to empower themselves so that they realize their full potential.
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He further stated that child marriage had become a social ill in Zimbabwe and conclusively emphasized
that child marriage was RAPE which was even against the provisions of the Amendment No 20, Act of
2013. Furthermore, Honorable Chimbodza pointed out that child marriage had serious and negative
health repercussions for girls and called for WAP and its sister organizations to fight for girls’ rights
pertaining to early child marriage.

Honourable Chimbodza addresses the participants at the 25 May 2018 “Give Us
Books, Not Husbands” Anti-child marriage rally.

Honourable Chimbodza concluded his remarks by saying that empowering women was the only way to
pull a family out of poverty, as most men in Zimbabwe are not involved in the day-to-day up keep of their
families. Additionally, early child bearers are more likely to be affected by HIV/AIDS due to their lack of
decision-making in safe sexual reproductive health, since they may not have informed decisions when
negotiating sex.
Child marriages in Zimbabwe and around the world result in sexual violence, divorce, and death due to
injuries associated directly or indirectly with domestic violence. He said, the Ministry of Women Affairs
Gender and Community Development now the Ministry of Women and Youth Affairs affirms its
commitment to ending early marriage and advancing girls in social, economic and political spheres for
purposes of economic growth and development. He ended his remarks by sincerely extending his profound
appreciation to WAP for organizing a successful, peaceful, and well-planned event.

Miss Daantje Franciskas Meyers
Miss Daantje Meyers was a student volunteer from The Netherlands who worked with WAP. She began
her speech by explaining that her objective in visiting Zimbabwe was to gain a first-hand insight on the
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living standards in developing countries including Zimbabwe. Miss Meyers said she had just finished her
high school and is now taking a gap while working in a supermarket in the Netherlands.
She indicated that she hopes to conduct a study on the socio-political and economic development of
developing nations. Miss Meyers said her main reason for visiting Zimbabwe was the inspiration she got
from WAP’s core values, vision, mission, and areas of interest after logging on to WAP’s website while
in The Netherlands. She was touched by the information she read on the website, especially the stories of
young children who do not go to school in Zimbabwe due to poverty. In the Netherlands, she said, the
nation’s laws stipulate that every child has a right to education.

Miss Daantje Meyers making her speech at WAP’s 25 May 2018 “Give Us Books,
Not Husbands” event.

Miss Daantje explained that pursuing opportunities after high school, such as college and university, is
optional in The Netherlands, but she has decided to pursue a college degree because she wants to be a
free and independent woman in the future and not have to depend on a male counterpart. She lamented
that women who depend on their husbands for their livelihoods have no say in critical decision making,
and this was common in both The Netherlands, and Zimbabwe.
Miss Daantje urged Zimbabwean girls to continue their education as long as possible, as the only way to
achieve personal empowerment. She lamented the impact of child marriage in Zimbabwe, as it is a major
cause of inequality between men and woman and also leads to unhappy marriages, sexual exploitation,
and HIV/AIDS.
Miss Meyers concluded that it was high time for girls and women to speak out against child marriages
for the voiceless, the disadvantaged girls, and for victims of child marriage. She said she was disheartened
when she saw girls of her age in Zimbabwe carrying their own babies which she saw after WAP’s visits
in the high-density suburbs of Mbare, Chitungwiza, Hopley and Epworth. Miss Daantje pointed out that
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having a child means that one should be able to provide the child’s basic needs – from its infancy to
adulthood, including the provision of decent education.
Finally, she said that it is our generation’s responsibility to provide a decent life for our future children,
so that they can have a better and brighter future. She said that marriage must be based on three pillars,
LOVE, TRUST AND EQUALITY between husband and wife.

Demark School Drama Club
Members of the Demark School’s Drama Club performed a play about child marriage and its causes and
consequences at the 25 May 2018 “Give Us Books, Not Husbands” Campaign event. The drama
highlighted the harms associated with child marriage and explored the socioeconomic and political
factors which were the main instigators of early child marriage, including unintended peer pressure,
irresponsible guidance to the girl child by parents, guardians, the elderly, the economic incentives
expected from early marriage by their parents, and the influence of culture and religion on the role of the
girl child in the African marriage institution.

Mr. Akenga Dickson Mnyaci
Mr. A. Dickson Mnyaci, Fundraising Officer for the Women Advocacy Project, began his speech by
thanking all the participants who were present for responding positively to the invitation of the Women
Advocacy Project and for joining WAP in such a successful and peaceful campaign.
He encouraged participants to remain focused and to work to change the practices associated with child
marriage, particularly by allowing both boys and girls to acquire a decent education and reach the age
of 18 before marrying. Mr. Mnyaci advised the young girls who were present to abstain from engaging
15

in risky sexual behaviors. He urged the girls present to read a verse in the Bible Proverbs 31, from which
they could draw lifelong inspiration.

Mr. A.D Mnyaci, Fundraising Officer for the Women Advocacy Project, delivers
his speech at the 25 May 2018 “Give Us Books, Not Husbands” event.

Mr. Mnyaci, went on to point out that a key strategy for ending child marriages was through the provision
of sustained training programmes run by strong anti-child marriage advocates in Harare province and
across Zimbabwe. He explained that girls who had attended the “Give Us Books, Not Husbands” were
supposed to become ambassadors against child marriage and lobby in their schools, families and
communities.
He concluded by emphasizing that parents, the church, community leaders, and Civil Society
Organizations and government institutions must do everything in their power and capacity to allow girls
to remain in school, as future educated woman who would have improved life-long decision making
abilities. Let’s all encourage more BOOKS FOR GIRLS AND NOT HUSBANDS he said. The speeches
then concluded with a prayer from Pastor Jack Chayara.
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II.3. NEEDS ASSESSMENT
CHITUNGWIZA

SURVEY

IN

HOPELY,

MBARE,

EPWORTH

AND

Between June and July of 2018, WAP conducted a needs assessment in which the staffs interviewed 136
women and girls in the Mbare, Epworth, Hopley, Waterfalls, and Chitungwiza communities in and around
Harare. This assessment – layered on top of WAP’s years of experience working in the community –
revealed that child marriage in Zimbabwe has several key drivers: (1) serious gaps in girls’ understanding
of sexual and reproductive health, (2) harmful social norms which tie a girls’ perceived “purity’ to her
families’ honor, and the (3) belief among both girls and communities that child marriage is an acceptable
and viable path out of poverty.
Reproductive health: WAP’s research has shown that impoverished girls became pregnant at a young age,
due to a lack of opportunity and limited knowledge of sexual and reproductive health. These pregnancies
then lead girls to leave school and marry. The vast majority of child marriages we documented are unions
between girls and adult men; this dynamic creates a power imbalance in which girls have limited ability
to negotiate safe sex and make decisions about pregnancy and healthy birth spacing.
According to UNFPA, only 4% of Zimbabwean girls between the ages of ten and nineteen have a
comprehensive understanding of pregnancy. The same report found that sexual education in school is rare
and that 43% of parents do not talk to their children about sex.

Peace Fellow Alex Kotowski and Constance Mugari carrying out the 2018 needs
assessment

These statistics were borne out by WAP’s consultations in the field. Take for example, Tinotenda
(pseudonym) one of our beneficiaries from the Hopley neighborhood in Harare. She married at age 17,
after discovering that she was pregnant. “My boyfriend was the one who told me that I was pregnant, I
didn’t know about those things then,” Tinotenda told WAP. When her father learned of the pregnancy, he
threw her out of the house – effectively forcing her to marry.
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Harmful social norms: Stories like Tinotenda’s are not uncommon. One woman we spoke to, Angeline,
was forced to marry at age seventeen after her aunt spotted her out with a boyfriend. Angeline’s family
suspected that she might be sexually active and forced her to marry the boy to preserve their reputation.
Discriminatory social norms which link a girl’s perceived “purity” to her family’s honor are among the
factors which push girls into marriage. We have seen that young women and girls who become pregnant,
stay out late, are seen in the company of a suspected boyfriend, or are otherwise thought to be sexually
active are often forced into marriage.
Poverty: Poverty and lack of skills have devastating impacts on most young women and single mothers
living in the communities where WAP works. Our 2018 baseline study showed that most young women
victims of child marriage are living on less than $1.90 per day.
Take for example, Anna (pseudonym), one of our beneficiaries from Mbare neighborhood in Harare. She
was 16 and in Form 4 when she had her first baby. Anna left school because she didn’t have money to pay
her fees which were $80 per term for seven subjects. “My favorite classes were history and English. I had
wanted to be a human rights lawyer.” She told WAP. Now at age 19, Anna has two children. Zimbabwe’s
unemployment rate is currently over 80% and like many of the women WAP works with, she is struggling
to find work. “Before I got pregnant, I just wanted to go to school, support my family and my mother.
Now I want to work so I can send my children to school. I don’t want them to lack knowledge.” When
asked given an opportunity what would she like to do? Like many young women we interviewed Anna
said “I want to do a short course that can enable me find a job or create my own job so that I can be able
to raise enough money to support my children’s education.”
Mentoring and education: The needs assessment also reaffirmed our belief that training and mentoring are
essential for keeping vulnerable girls out of marriage. When our team met young women under age 18,
we asked them what they knew about child marriage. Girls who have participated in WAP’s training
programs universally said that child marriage “causes many challenges” for women and leaves them
vulnerable to health risks, violence, and poverty. They all emphasized the importance of waiting for
adulthood to marry.
Of the girls interviewed who have not participated in WAP’s programs, the vast majority said that they
knew “nothing” about child marriage. But we found a significant exception to this group: girls who had a
close friend or family member who married as a child overwhelmingly say that child marriage causes
problems and that they want to wait until they are grown to marry. We believe this data underscores how
powerful mentoring can be in terms of changing attitudes toward child marriage. Many women felt that
marriage was a way to escape poverty, but many who had seen their sisters marry young knew better.
Even in dire circumstances, marriage is not a girl’s best option. Abagail, one of WAP’s beneficiaries
experienced an incredibly dire situation at home last year. Her parents abandoned her, and the relatives
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she went to stay with cast her out of the house after she tried to find her father. At 17, Abagail was all
alone in Harare with no one to support her. She considered getting married as a way out, but WAP’s
programs convinced her otherwise: “I couldn’t stand up for myself as a girl. I didn’t know my rights as a
girl. I couldn’t open up and tell someone about my situation. Now I have the confidence to speak out. I
almost got married at 17. When we had a seminar with WAP, I learned about child marriage and what it
does to girls’ futures. No matter how bad the situation is – now I wouldn’t think about getting married.”
Abagail is a promising student. When her headmaster learned of her situation, he agreed to pay her school
fees himself. Even with that support, Abagail works all the time she is not in school to feed herself and
rent a small windowless room where she sleeps on the floor. WAP believes that young women like Abigail
would make ideal ambassadors – as they will be able to speak to their peers from a place of understanding
and experience.
WAP’s 2018 needs assessment led us to conclude that four elements must be included in any program to
fight child marriage in Zimbabwe: filling gaps in sexual health education, combating harmful social
norms, providing girls with the confidence and guidance to resist early marriage, and providing girls with
income generation opportunities.
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II.4 TRAINING FIVE GIRLS TO WORK AS WAP’S AMBASSADORS AGAINST CHILD
MARRIAGE IN THEIR COMMUNITIES
The training programme was initiated over a period of ten days and was aimed at building the girls capacity
to be able to establish and lead a “Give Us Book, Not Husbands” club each in her community. Participants
attended the training on weekends from October to November 2018.

Learning methodology used throughout the training process was inclusive and participatory; as a result,
most participants were actively involved in the learning process. The training was guided by the Stand up,
Speak Out training manual, Essential Packages Training Manual for Sexual Reproductive Health and
Rights and Zimbabwe child marriage and human rights law.
The training was conducted by WAP’s staff with help from a consultant with experience working on
women’s human rights issues. During the training, the facilitators created an environment that permitted
all participants to speak out in open discussions. Sensitive issues were often highlighted prior to
introduction of a new subject.

II.4.a. Child marriage - how do we end it
Through the use of the “Stand up, Speak Out training Manual, Constance began by introducing child
marriage as an illness that has affected our societies both in Zimbabwe, Africa and the world. She told
participants that ending child marriage is indeed a mandatory task if we are to make progress in families,
communities, as well as national and global efforts to attain the Millennium Development Goals (MDGs).
It is easy, but will require explicit commitment, that is contributing through compassionate efforts,
voluntarily engaging yourselves to offer peer education and training to fellow sisters and becoming
visionary leaders who will provide support for grassroots advocacy to address various cultural practices
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and behaviors that place many young women and girls at increased multiple health risks, including
HIV/AIDS.
She further encouraged participants that the ambassadorship programme, if carefully sustained, is a
powerful kit that can be used and replicated by many for grassroots community actors and to strengthen
the advocacy efforts of development practitioners and women’s and children’s rights activists to end child
marriage.
While facilitating, Constance introduced the trainees to several other subjects which are found in the
module including the definition of child marriage, its causes effects and results, and ways to prevent it.
She continued by giving several examples of the various consequences of child marriage drawn from an
African perspective. Among these consequences are suicide, birth complications such as pre and post
maternal death, infanticides, and Vistula related complications associated with child bearing. It was
through this discussion that girls revealed that they were not aware of most of these deadly complications.
Constance also discussed violence in the Zimbabwean context, such as intimate partner abuse which is
defined as the physical, sexual, or psychological harm by a current or former partner or spouse, which
ultimately results in death or serious bodily injuries.
For an example, in Kambuzuma, a high-density residential area in Harare, an unidentified young lady was
murdered at a popular nightclub and it was suspected that she had a problem with a client over sexual
services. Another incident happened in Gokwe, where a young woman was hacked to death and
decapitated by her suspected partner. The matter was later referred to as an act of femicide, known as the
murder of a young girl by men motivated by hatred, contempt, pleasure or a sense of ownership. In other
words, it is known as misogynistic killing of young girls in relationships by their boyfriends. Femicide is
viewed as all forms of sexist killings, including those killings motivated by socially constructed rights,
men’s superiority or sadistic desires over young girls and women who may be victims of early child
marriage.
Constance told participants that, human beings – especially men – become provoked sometimes when
they are prevented from achieving what they desire. Consequently, there is a natural buildup of blocked
energy which seeks to be released and aggressive action is directed at a scapegoat. As a consequence an
external stimulus may induce frustration which in turn precipitates aggression. If aggression cannot be
expressed against the real target of the frustration, displaced hostilities can be targeted to substitutive
object which may turn into physical, emotional or psychological violence and most victims are from
underprivileged societies which are perpetrated to young girls especially in early child marriage disputes.
At the end, participants brainstormed and were able to propose possible ways of extenuating such immoral
social ills which have become the norm in most communities and have subjugated young women and girls
to the culture of silence due to stigma. Trish Makaniwha (participant) told WAP that in some families and
communities there are beliefs that child marriage offers protection and security. Most often, parents
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promote child marriage to ensure their daughter’s financial security and to reduce the economic burden
placed on the family. She said that due to poverty most parents’ belief is that once married, girls will be
safe from rape, premarital sexual activity, and sexually transmitted infections which is not the case.

Trish Makaniwha addresses the group

She proposed that WAP should expand its awareness mechanism and extend outreach to parents, young
women and girls; Design programs that will improve the capacity and understanding of young women and
girls to actively participate in the decision-making processes that daily affects their lives in their homes,
family, workplaces, and communities and at a societal level. The others added that once young women
and girls are empowered with knowledge and skills, it will promote self-determination, self-confidence,
self-esteem and open-mindedness, and will empower them to become independent from men. She further
said that distributing training manuals to young girls in their respective communities, conducting
community awareness and counseling sessions on the dangers of child marriage will help improve the
condition in their respective communities.

II.4.b. Sexual and reproductive health session
Almost a quarter of Zimbabwean population is between the ages of 15 and 24, with over 70% living in
rural and impoverished urban areas of the country. These young people are tomorrow’s parents. The
reproductive and sexual health decisions they make today will affect the health and wellbeing of the
communities they live in for decades to come.
In particular, two issues have a profound impact on young people’s sexual health and reproductive lives:
family planning and HIV/AIDS. Teenage girls are more likely to die from pregnancy-related health
complications than older women in their twenties. Statistics indicate that one-half of all new HIV
infections worldwide occur among young people aged 15 to 24.
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As a result, participants introduced to changes that occur during adolescence and why it is important to
deal with their reproductive health problems. The facilitator also educated young participants about the
factors affecting adolescents’ risk-taking behavior and its consequences, and the importance of raising
awareness about adolescent reproductive health rights.

The sessions were conducted through the use of “Essential Packages Manual: Sexual and Reproductive
Health and Rights Programmes for Young People” and SAfAIDS, “A Guide to Sexual and Reproductive
Health (SRH) Rights and Responsibilities for Young People in Zimbabwe.”
Some issues that were further discussed during the training programmes were that after acquiring the
necessary knowledge ambassador were supposed to extend their knowledge to their respective
communities over the dangers of alcohol consumption, drug abuse in the company of males in odd and
secluded places, as well as avoiding offers such as money from unknown persons. In addition, other solid
issues that were argued are personal hygienic factors. Ambassadors were taught on how to maintain their
bodies clean especially their private parts which are prone to infection if due care is not taken into
consideration. The ambassadors asked the trainer a range of questions some which included the causes as
well as the symptoms of breast and cervical cancers as well as their possible causes.
After they became inspired participants began to discuss and present some issues among which one of the
participants mentioned that “many young people in their community face a wide range of contextual
challenges and circumstances, with most girls having to define priorities for themselves. For example,
most young girls lack access to SRH tools which become an impediment and barrier toward their wellbeing and management of sexual reproductive health conditions. She indicated that there is need for the
Government and social institutions to address both demand-side factors (e.g. young people’s knowledge,
skills and self-efficacy) and supply-side factors (e.g. availability, affordability and quality of SRH
services). At the end of the training, participants offered that they stand together with WAP to train and
mentor other girls within their communities. They thanked WAP for initiating such a very important and
empowering training program.
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II.4.c. Girl’s rights under Zimbabwean law
Under this section, participants were introduced to various laws that protect women and girls from
violence in Zimbabwe. This includes:
• The Constitutional and Legal Frameworks for the Protection of Women against Violence in
Zimbabwe
• The Role of the Criminal Law in the Protection of Women Against Gender-Based Violence: Case
note on S v Jeri HH-516-17
• The Women’s Charter- What Zimbabwean Women Demand in the new Constitution
• Zimbabwe Marriage Bill
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III. CHALLENGES AND MITIGATION PLANS

III.1. Challenges
WAP’s main challenge in 2018 continued to be its limited funding base. Although there has been much
effort made in fundraising, WAP’s financial resources are still very low. Furthermore, funds raised have
been for earmarked for particular activities and still have not yet expanded that much. To date, the Women
Advocacy Project is still struggling to develop its projects and activities.

III.2. Mitigation Plans
WAP will continue to mobilize funds, follow up on funding possibilities from the Rock Flower (USA),
The Advocacy Project and others and continue to build relationships and engage with (potential) funders.
The organization will raise and allocate funds to cater to its institutional development needs including
staff base, office space and purchase of relevant equipment. In addition, WAP would like to engage in
income generating and revenue diversification activities for short and mid-terms financial sustainability.
This may require us to invest in areas such as land transportation which will require the availability of at
least three mini buses for public transport commuting in the city of Harare. We also envision operating a
take-away restaurant and initiating agricultural cooperatives, as well as petit commerce for creating a
reserve fund for basic operational expenses. In addition, we would like to engage in long term projects for
financial sustainability and autonomy.
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IV. FUTURE PLANS
In the next years, WAP plans to focus on the following key areas:
IV.1. Strengthening our Organizational Capacity
We seek to build, develop and maintain qualified or high-performing human resources dedicated to
promoting women’s rights and development so as to strengthen the organization’s capacity to effectively
and efficiently run its projects and activities towards the achievement of the organization’s mandate. We
believe that investing in our organization’s capacity is a key to its longevity. This will require training,
mentoring, coaching and building a shared vision between Board members, staff, volunteers and the
organization. It will also require strategic thinking, team learning and personal mastery toward the
achievement of organizational leadership development and sustainability. WAP would like to thank the
Advocacy Project (USA) for providing technical support and organizational capacity building through the
Peace Fellowship programme.

IV.2. Broadening our Training Programs and Activities
Apart from its current activities:
• Awareness Raising on Stop Early Child Marriages (“Give Us Books, Not Husbands “Child
Marriage Abolition Campaigns)
• “Stand up, Speak out” Youth Activism Training programme to end child marriage
• Women’s Leadership and Human Rights Training workshops aimed at providing basic and
advanced leadership workshops, training of trainers, mentoring and coaching women and girls to
actively participate in the decision-making process that affects their lives in homes, families, work
places, community and in the society, and
• Women’s Socio-Economic Empowerment programmes,
The Women Advocacy Project is currently seeking financial, material and equipment support from donors
and well-wishers to help our organization establish a vocational life skills training centre intended to
enable unskilled poor women and girls from low income families to acquire practical skills that will enable
them to become self-reliant and improve their life standards. We feel confident that after completing their
courses, the skills that they will have acquired will make them self-sustainable and competent enough to
apply for or create their own jobs that will enable them to earn livelihoods and improve their financial
standing to become independent and be able to support their household’s basic needs including food
security, rent and children’s school fees.
We also want to continue with the implementation of the above mentioned programmes, as well providing
seed support and revolving credits facility to low-income and marginalized women and girl entrepreneurs
to create self-help jobs by venturing in small projects namely poultry breeding, goat keeping, farming,
food processing and dress-making. Please help us to help them.
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V. FINANCIAL STATEMENTS

V.1. Statement of Comprehensive Income for the Year Ended December 2018

Amounts valued in United States Dollars
Source of Income

Amount in United States Dollars

External Sources of Income
Rockflower Fund (USA)

$3,600.00

Spark S.F (USA)

$4,000.00

Girls Not Brides (UK)

$3,831.00

The Advocacy Project (USA)

$2,000.00

Struan Foundation (Netherlands)

$1,200.00

Kootje Foundation (Netherlands)

$1, 200.00

Total Received

$15, 831

Internal Sources of Income
Local/own contribution

$ 1,100.00

Balance year-end 2017

$ 910.00

Total Internal income

$ 2,010.00

Total Annual Income

$ 17, 841.00
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V.2. Detailed Expenditure

1. “Give us Books, Not Husbands” Child Marriage Abolition Campaign 25 May 2018
Item

Quantity

Unit Price

Total Amount

T-Shirts – Print and Supply

520

$6

$3,120

Informational Fliers

5000

$100 per 1000

$500

Printing Banners

2

$70

$140

Participants Transport

6 Buses

$100

$600

Venue and PA system

1

$350

$350

ZRP Police

9 Officer

ZPCS Band

1 Band

Cameraman

1

$10 x 5hrs x 9 $450
$85 per hrs x 5
$425
hrs
$90

Participants Refreshment

472 ppl

$3.50

Total Expenditure

$1,652
$7,327

2. “Stand up, Speak out” Youth Activism Training to End Child Marriage 25-27 April 2018
Item

Quantity
April 25-26 – 33 ppl x 2
Conference Package: including days
breakfast and lunch for:
27 April – 18 ppl
April 25-26 – 33 ppl x 2
days
Drinks
27 April – 18 ppl
Printing Banner

Unit Price

Total Amount

$23

$ 1,518

$23
$2

$414

$2

$36

$132

1
$70
April 25-26 – 28 ppl x 2
$2
days
27 April – 11 ppl
$2

$70

Facilitators fee

3

$ 200

$600

Extra Meals

-

-

$141.50

Printing

-

-

$5

Cameramen

1

$120

$120

Participants Transport

$112
$22

28

Printing, photocopying and
35
binding participants manual
Stationery
Files backpack

1

$8

$280

-

$61.35

$22.50

$22.50

Total Expenditure

$3,534.35

3. “Ambassadors Against Child Marriage” Program
Item Description
Fuel for the car during Baseline
Assessment
Annual
Vehicle
Maintenance,
Insurance and Licensing
Ambassadors Stipends for the Month
of December
Fuel for the car during the 8 days of
Ambassadors training
Printing, photocopying and binding
Ambassadors training material
Ambassadors
Daily
transport
allowance during their training
Breakfast and Lunch allowance for the
Ambassadors during their training
WSPM Office space for the month of
Sept
WAP Internet
Bank Charges in 12 months
Total Expenditure

Unit Cost

Number
Units

of

-

-

$365.00

$240

3 Terms

$720.00

$50

5 Ambassadors

$250.00

$10

8 days

$80.00

$12

28 copies

$336.00

$10

8 days

$80.00

Total

$12 x 7 people
8 days
per day

$672.00

$350

1 month

$350.00

$345

3 months

$345.00

-

-

$224.00
$3,322.00
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4. WAP Operational Costs for the first 6 months, Communication and Fuel during the “Stand up,
Speak out” and CMAC on 25 May 2018

Item Description

Unit Cost

Number
Units

of

Total Amount

Airtime for phone calls during “Stand
$50
up. Speak out” preparations

1 event

$50

Airtime for phone calls during CMAC
$75
preparations

1 event

$75

WAP Office Internet (January to
$95
August 2018)

6 months

$570

Fuel cost during the “Stand up, Speak
$140
out”

1 event

$140

Fuel cost during the CMAC

$150

1 event

$150

WAP Director appreciation fee

$200

6 months

$1200

WAP Programme Officer appreciation
$140
fee

6 months

$840

Total Expenditure

$3,025

Total Income received in year 2018: USD $17, 841.00

Total Amount Spent in year 2018: USD $17, 208.35

Balance B/F year end 2018: USD $632, 65

30

